M L 095,
P A 1 “00.,",.'.,
;“‘" Vi '@ e
< wefs e
o r { —

Partnerships, Capital, and
Knowledge for Delivery TANGELIC
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“The future of climate and capital is
being written in Africa.”

Dr. Justin Dargin



Chairman’s Foreword

Dear Colleagues and Friends,

SEED 2025 was not just a conference, it was proof of concept. Africa does not suffer from a deficit
of ideas or innovation; it suffers from a deficit of platforms that can move those ideas from
brilliance into bankability. SEED was built to close that gap. And on August 14, 2025, we showed the
world that Africa’s clean energy future is already being designed, tested, and financed by Africans
themselves.

What unfolded across the day was remarkable. Youth leaders demonstrated that they are not
waiting for permission to shape policy. Women entrepreneurs revealed business models already
transforming access to power and opportunity. Innovators introduced technologies tailored to
African realities, while global partners leaned forward to explore how capital, regulation, and
enterprise can converge to unlock scale.

This was not dialogue for its own sake. Out of SEED came practical pathways:
¢ Microgrids that do more than provide light — they irrigate farms, power enterprises, and anchor
resilient communities.
¢ Incubators that transform bright ideas into investable ventures.
¢ Financing mechanisms that put inclusion, gender equity, and community ownership at the
center.

Our mandate now is unambiguous: carry this momentum into execution. The Sunrise Spectrum in
northern Ghana, engineered down to the watt-hour, the liter of water, and the hectare of farmland,
stands ready as the first of many Sunrise Villages across the continent. The Pan-African Climate
Exchange is poised to channel carbon finance into communities too often excluded. Together,
these initiatives embody our commitment to building scalable, community-anchored models that
fuse clean energy, water security, and climate finance into a new infrastructure of resilience for
Africa.

| want to thank every participant who lent their vision, voice, and commitment. You made SEED not a
moment, but a movement. The work ahead will define the transition we seek: African-led, globally
connected, rooted in justice, and powered by delivery.

With appreciation and resolve,

Justin ‘17)&/2&6/%

Dr. Justin Dargin

Chairman of the Board
Tangelic




Catalyst for Action

On August 14, 2025, the SEED (Sustainable Energy, Entrepreneurship & Development) Conference
convened a coalition of youth innovators, women entrepreneurs, policymakers, financiers, and
technologists, united by a single mission: to accelerate Africa’s clean energy future.

Conceived and convened by Tangelic, SEED was designed as a catalyst, not another conversation.
It was the place where African ingenuity met global partnership, where dialogue was converted into
delivery, and where inclusion was not an aspiration but the starting point.

The message that emerged was unmistakable: Africa’s energy transition is not waiting to be
imported, it is already being built by Africans themselves. From microgrids powering communities,
to women-led enterprises reshaping access to finance, to youth leaders demanding a seat at the
policy table, SEED showcased how the next wave of growth will be driven by African-designed
solutions, globally reinforced.

Core Themes

Youth Leadership

Africa’s young innovators are not the
leaders of tomorrow — they are
shaping policy, technology, and
finance today.

Innovation & Entrepreneurship

From decentralized solar to clean
cooking and digital platforms, SEED
spotlighted ventures tailored to
African realities and capable of
scaling continent-wide.

Women’s Leadership

Women entrepreneurs and advocates
stood at the center, advancing
business models that made equity
and resilience inseparable.

Equity & Inclusion

Grassroots voices, often sidelined in
global forums, anchored strategies for
a just energy transition rooted in
dignity and opportunity.

Through these lenses, SEED reinforced Tangelic’s role as a trusted convener: the meeting point
where local innovation and global capital converge to co-design Africa’s future.




Strategic Architecture

Convening Model

SEED 2025 was delivered in a fully virtual format, integrating high-level plenaries, dynamic panel
discussions, and immersive Action Labs. This approach ensured global accessibility across time
zones while enabling deep collaboration and cross-regional exchange that mirrored the
interconnected nature of the clean energy challenge.

Strategic Priorities

e Surface and spotlight scalable African-led clean energy solutions ready for deployment.

e Forge durable partnerships linking innovators, investors, policymakers, and grassroots leaders.

¢ Generate actionable roadmaps on gender equity, climate finance, and entrepreneurship, built to
guide implementation beyond the event itself.

Global Coalition

SEED 2025 convened more than 80 participants from 20 countries spanning Africa, the Middle
East, Europe, North America, Latin America, and Asia. Delegates represented a deliberate mix of
academia, government, the private sector, philanthropy, and civil society. This diversity created a
platform where technical expertise converged with lived community insight, producing dialogue
that was both analytically rigorous and grounded in frontline realities. The result was a body of
outcomes designed to be credible, inclusive, and investment-ready, positioning SEED as a
launchpad for delivery at scale.

Countries Participants

NEIR
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Dr. Zanele Matsane Choma Aninwe Nadiia Savchenko Lynn Modester

Moderating Innovation in Clean Energy in Africa Panel Moderating Gender Equity in the Green Sector Panel Moderating Women Leading the Way Panel Moderating Youth Leadership and Advocacy Panel
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Sustainable Futures Coordinator, Tangelic
Just Transition & Advocacy Action Lab Lead

Shams Khattak

Sustainability Finance Strategist, Tangelic
Climate Finance Action Lab Lead
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What SEED Delivered

Capital Pathways
o Early-stage partner commitments to explore financing for Sunrise Spectrum’s 2026 deployment
in northern Ghana, positioning it as a flagship Sunrise Village.
¢ New dialogues with funders on gender-inclusive finance models designed to expand capital for
women-led enterprises.

Policy & Advocacy
e Youth and women leaders co-authored recommendations calling for mandatory grassroots
consultation in national energy planning.

e Commitments to sustain advocacy through Tangelic Climate Cafés and the Pan-African Climate
Exchange (PACE).

Entrepreneurship & Innovation

e Ventures presented at SEED — from decentralized microgrids to digital platforms — were
flagged for support through incubation and mentorship pipelines.

e Action Labs produced pilot concepts integrating climate finance, innovation, and regulatory
frameworks.

Community & Network Building
e SEED convened a transcontinental network of 80+ practitioners from 20 countries,
strengthening ties across Africa, the diaspora, and global allies.
e Grassroots leaders were recognized as co-designers of Africa’s energy transition, not passive
stakeholders.

These outcomes are not isolated, they feed directly into Tangelic’s flagship initiatives, the vehicles
through which dialogue becomes delivery and momentum becomes scale.




Three Priority Tracks

SEED 2025 laid the foundation. The next phase is execution: converting ideas into systems, and
systems into scale. The agenda moving forward is defined by three priority tracks:

Capital Deployment Policy & Investment Dialogues

» Secure financing for Sunrise Spectrum’s’ « Convene project developers, policymakers,
2026 launch, establishing a reference model and financiers to surface bankable projects
for Africa’s decentralized energy future. and align them with national and regional

« Position the Pan-African Climate Exchange priorities.

(PACE) as a continental platform channeling Unlock blended finance pathways that
climate finance into African-led solutions. accelerate sustainable infrastructure
deployment across Africa.

Collaboration & Partnerships

Tangelic calls on partners across finance, technology, and policy to co-
develop solutions at scale. Whether through catalytic capital, technical
expertise, or policy alignment, collaboration will determine both the
pace and the reach of Africa’s just energy transition.




SEED 2025 was not an endpoint, it was a launch. It demonstrated the
power of convening, where African innovation meets global expertise,
and vision moves into action.

Tangelic is shaping a movement, not a moment. The path ahead is
clear: accelerate a just energy transition where opportunity, dignity,
and resilience are within reach for every community across Africa.

“What matters now is delivery, projects advancing, capital
flowing, and futures taking shape. SEED 2025 showed that
momentum is no longer theory but practice.”

Dr. Justin Dargin

| www.TangelicLife.org | support@tangeliclife.org
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